CASE STUDY

General Mills

General Mills e

£340,000

£340,000

WITNESS

30

General Mills

1 2

—ompany

I'ndust ry

Appl icatitfn

Benefit

General Mills
General
WITNESS
WITNESS

General Mills

Malcolm Beaverstock

£340,000

General Mills

® General Mills
® Food & Drink
e Production & Shipping Efficiency
e £340,000 Investment Avoidance
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Cheerios Big G Cereals Wheaties

Chex Kix Total Lucky Charms Trix
2

70

90
WITNESS

WITNESS 1

ompany

]}ndust ry

Appl icatidn

Benefit

General Mills

General Mills
Food & Drink
Production & Shipping Efficiency
£340,000 Investment Avoidance
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WITNESS
80%
General Mills
WITNESS
1
2
2
100%
110%
WITNESS 1
ompany * General Mills
l':rndust ry ® Food & Drink
Applicatidn e Production & Shipping Efficiency

Benefit e £340,000 Investment Avoidance
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WITNESS 3%
£340,000
3
3 2
3
WITNESS 1
WITNESS
WITNESS
WITNESS

ompany * General Mills
l':rndust ry ® Food & Drink
Applicatidn e Production & Shipping Efficiency
Benefit e £340,000 Investment Avoidance




